
 

Class 12              Time : 1 hr. 
11-8-2016       Second Unit Test (First Term) in BUSINESS STUDIES          M. Marks : 20 

Attempt all questions. 

1. 'To see whether plans are being implemented and activities are being performed  
 according to schedule'  is a step of planning process? Identify the step.                (1) 

2. What does the term ‘span of management’ refer to?                                            (1) 

3. The staffing function has assumed greater importance these days. Why?               (1)                                             

4. Explain ‘procedure’ and ‘programme’ as types of plan.                                          (3)  

5. In a company, top level management has not distributed work among the subordinates  
 according to their abilities and skills but on the bases of caste and religions.  
 
 a) Identify and state the step of the organising function followed by the management. 
 b) State any one value which has been neglected by the company.                 (2+1) 

6. A company is manufacturing plates and bowls. It produces 1,00,000 plates and bowls  
 each day. Due to local festival it got an urgent order of extra 5,00,000 plates and bowls  
 per day. Hi-tech machines imported by the company to fulfil the increased demand.  
 Therefore the workers are seeking extra guidance from the supervisors. The supervisor  
 is overburdened with frequent calls of workers. 
 
 a) Suggest how the supervisor, by increasing the skill and knowledge of workers,  
  can make them handle their work independently? 
 b) Explain any two benefits that the workers will derive by the decision of  
  the supervisor.                     (1+2) 

7. Alex runs a factory manufacturing readymade clothes. The business has been doing well  
 and he intends to expand the business by diversifying in to handicrafts and shoes, thereby 
 keeping his company growing. Now, for the proper organisation, he adopts an organisation  
 structure in which various divisions are created on the basis of products. Each division or  
 department looks after production, finance, purchase, sales etc. of one product line. 
 

a) Identify and explain the management function highlighted above. 
 b) Which type of structure is followed by Alex?  
 c) List any two demerits of above referred organisational structure.               (1+1+2) 

8. Mohit Gupta is working with Yellow Security Services Ltd. He is also recruiting security  
 guards for the company. The company provides security services in Delhi and Noida at  
 short notice to various companies. The guards are recruited on a temporary basis.  
 The guards provided by this company are known for their honesty and punctuality.  
 Mohit is well known in his village for providing employment to unskilled people. 
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 a) Name and explain the source of recruitment used by Yellow Security Services Ltd. 
 b) State any one disadvantage of this source of recruitment. 
 c) Identify two values communicated to society in the above suited case.     (2+1+1)  
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