
 

 

Second Unit Test  in BUSINESS STUDIES 

Std. 12  Time : 1½ hr. 

11-12-2015  M. Marks: 40 
 

 General Instructions: 
  1.   All questions are compulsory. 
  2.   Marks are allotted against each question. 
  3.   Attempt all parts of the question together. 

 
1. “Controlling is forward looking?” How can this be ensured?              1 Mark 

2. Why is motivation taken as a complex process?      1 Mark 

3. Delta Cable Ltd. earned a net profit of Rs. 50 Crores. Atul the finance manager of  
 Delta Cable Ltd. wants to decide how to appropriate these profits.  
 Which financial decision will help him in deciding it?               1 Mark 

4. Which market is meant for the purchase and sale of existing securities?             1 Mark 

5. What is meant by „Primary Market‟?  Briefly explain the concept of „Rights issue  
 for existing companies‟.                      3 Marks 

6. When is dividend decision treated as a residual decision?     3 Marks 

7. State any three regulatory functions of SEBI.     3 Marks 

8. There are some barriers in communication which are concerned with the organizational  
 structure and rules and regulations. State any three such barriers.   3 Marks 

9. Rajat‟s Sales Manager, achieved his sales target one month in advance. This  
 achievement was displayed on the notice board and a certificate for the best performance  
 was awarded to him by the CEO of the company.  
 i)  Name the incentive provided to Rajat. 
 ii)  Identify the type of incentive. 
 iii)  List two other incentives of the type identified in part (ii)     4 Marks 

10. You are a Management consultant. You have been asked by a business firm to make  
 its managers understand the importance of controlling. Give any four arguments. 4 Marks 

11. The directors of a company want to modernize its Plant and Machinery by making a  
 Public Issue of shares. They wish to approach stock exchange, while the finance  
 manager prefers to approach a consultant for the new public issue of shares, advise  
 the directors whether to approach stock exchange or a consultant for new public issue  
 of shares and why? Also advise about the different methods which the company may  
 adopt for the new public issue of shares and why?                              5 Marks 
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12. What is meant by „Capital Structure‟?  State any two factors which affect the capital  
 structure of a company.         5 Marks 

13. Sound Financial Planning is essential for the success of any Business Enterprise.  
 Explain this statement by giving any six reasons.     6 Marks 
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