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¢ 15 minute time has been allotted to read this question paper. The question paper will be
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General Instructions :

(i)  Answer to questions carrying 1 mark may be from one word to one sentence.

(ii) Answers to questions carrying 3 marks may be from 50-75 words.
(iii) Answers to questions carrying 4-5 marks may be about 150 words.
(iv) Answers to questions carrying 6 marks may be about 200 words.

(v) Attempt all parts of a question together.
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1. VY H FICTET H T 3 E 9 1

What is meant by ‘Efficiency’ in management ?

o o

2. WESE WTEE HET H UHCHSA S AT & 2 o0 Hiey | 1

How does co-ordination integrates group efforts ? State.

3. TSI Uh U o &9 § fafer &1 o7 Sifew | 1

Give the meaning of ‘Method’ as a type of plan.

4. T & a1fteh Scdd &l %l S9M o ol {[g=rerd o T 3 g6t TiafarEt o o
Tl ¥ §ie 1 | UE W 1 U fafvTe & S ganary, geiae, HY TEEH, ot S
P TG HEAT A | TS THE DI U GRS TEATIF b AT H TN AT | THT A H

o

TR R U9 o 519 1 i Fearee fmar 71 S9! U8 it | 1

To make the annual function of the school successful the principal of the school
divided all the activities into task groups each dealing with a specific area like
rehearsals, decoration, stage management, refreshments etc. Each group was placed
under the overall supervision of a senior teacher. Identify the function of management

performed by the Principal in doing so.

5. TyorT Get Tl o eifaRe faxdia ot &1 @R foga o™i § gt | 39 Mo o6 9
AT | 1

Besides the investment decision the finance function is concerned with two other

broad decisions. Name these decisions.

AV e e

6. UH HUS AT Hro fafaefishior s Tedr & 31T Uk €iol Sced G35 ol @l & | el

T T IS STEvIRarsti WX fafaefirior & TTe T FHROT e Sooid HIT | 1

A textile company is diversifying and starting a steel manufacturing plant. State with

reason the effect of diversification on the fixed capital requirements of the company.
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7. U Zolifore SR S ST ATesht i 39 Jefifast 9 3 e & URd i & e
forsTom, =afearTa fash e foprg e dehmiiehl UX YR M1 =99 & W & | F@1 W Teid
fauur fs1 & o< & TeaH it | 1

A TV manufacturing company is spending substantial amount of money to persuade

the target customers to buy its T.V. sets through advertisements, personal selling and

sales promotion techniques. Identify the element of marketing mix referred here.

8.  SfaTell % T W a7 oA Wi W 3 fopett e WAL | THargdt w @M W 3HER! aeit
THR T TTE T 3T AT H 9l heA1 Tl | AT ST BRA T {¥Thad S aedn o
R A3 ey ¥ e WiEH 1 HE TG 7 & F HROT o8 VAT T BT T | ST
B | TR g5 A & feTT I Bt SR TETOT U ST Ted 9T, STt A STy | 1

On the eve of Diwali Ravi purchased two kilograms of sweets from Nandan Sweets.

On consumption of sweets his wife fell sick and was to be hospitalized. Ravi wanted
to file a case in the consumer forum but could not do so because he did not have any
proof of buying the sweets from Nandan sweets. Name the document that Ravi could

had obtained for filing the complaint in the consumer forum.

9. U T & fohel e ol &1 Soid iy | 3

State any three advantages of formal organization.

10. TH §ie 919 FH I97 Fd T9T FD [oRarsti Ff &F § @ EvTE ¢ | v R ]
fereTaTatl T Sooi@ HISTT ST Ueh 3T sfig A9 H &1 =fey | 3

There are some characteristics that should be kept in mind while choosing a brand

name. Explain any two such characteristics that a good brand name should have.

11. 39 UHAT 1 A0 Ia2T 997 34 TN HirsT S sl e 91 1 o fow garfad e
T AT S § Heg il & | 3

Name and define the process that helps in finding possible candidates for a job or a

function.

12. ‘U IR SNIR i G0 hamiictar - f7TT o fofT U |icha Uel gfgsre i aek &
ToTT Teh UYeh SdTeRT 997 f§diaeh aSi] o folT hRIcqeh q97 e aidre]or Uer &Hidr & I
TH HYF o FeH | AT ISR & (6l T a1 ol Sooid hisT | 3

‘Efficient functioning of stock exchange creates a conducive climate for active and

growing primary market for new issues as well as for an active and healthy secondary
market.” In the light of this statement state any three functions of a stock exchange.
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13. fusel 39 auf ¥ 8T e o =y AW’ | Uk QUi foht uewss ot | fouur ewen
% Wl 8H WX el 9 S % [T SMeR AT itk a8 aga Hecarehiel off qer 39
31T R Vet fqOuTT yeiereh 1 O Ul e B AT S et | W] SR o 3o v o
HEAT o AT W U S8l AR o 16 5T 39 U8 &l YR &I (07 fefar | 39 SROT el
1 T 22 T TAT SHAT HOIEHA T 74T |

S T2 fgIUH HeHs F UgWR UROT TR A STt U g a9 ot iR 6T 39S
Tg fomEA TR W o % fotw 6 sl foram sme |

T3 foUuT UeEe i g i TR-fori AR gemeT e SR | F8T S i
forar ST AT € 3
Neha was a regional sales manager in ‘Good Look Garments Ltd’ for ten years. On
the retirement of the marketing manager Neha applied for the same post as she was
extremely ambitious and had dedicated all her energies to obtain the post of
marketing manager. However, the top management of the company decided to fill
this post by selecting a better person from outside the company. Because of this Neha
was heart-broken and her performance declined.

When the new marketing manager joined, one of her major problems was how
to motivate and inspire Neha to her former level of performance ?

Suggest any three non-financial incentives that the new marketing manager
may use to motivate Neha.

14,  THEATEU {o AEETS TAER0T H GHE Tae i = | FHT TR TeTaar i ¢ 4
(F) SUIRT TETEAT T 36 B H; q°T
(@) T 9 & T giadE s 9T B o
Explain how does the understanding of business environment help the management in
the following :
(a) tapping useful resources ; and
(b) coping with rapid changes.

15. UF YIER0T SAMEE Tgavid HO U, e’ s Sarem % fae 5 ool wifa
IR SAerTae fagiar s Ue e & | % wera® T 91 3TeEs 5T 69 & Sl € |
TTR.TA. fAfiee gRT e 3 ST ATl 7 TaiaruT Trawt sRe Fefead € 4
(1) 5 390 5 ot 1 Gere & 98l & S 1 Ie ST |
(2) T ST Bl G a9 Afa-Rarst 1 R BT |
(3) W fova # Siee Ft Turer F GERA & o e a9 QRIETT SR 3uetsd FET |
(4) AT § UH UH G B (TR HINT ST U T 519 o 7e TR [G9ard e
T Tt T B G SATRITT FSTIHshal T -6 H Il H 9o |

ST |

() vEg % {HA T A [GET q9r TR U SAeash TaieReT S ST i
TEE Y §U SUHT oo T |

(i) UF =l 3 goai @ off Team i e Swea fsonesr fagr der uaieo
qrel PR THST Dl FUT B & |
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An environmental conscious multinational company “AXN Ltd.” follows certain well
defined business principles that result to minimize the employee turnover. Following
are some of the important environmental factors followed by ‘AXN Ltd.’

(1) Honour the law of every country in which it operates.

(2) Respect the culture and customs of all nations.

(3) Provide clean and safe products to enhance the quality of life throughout the
world.

(4) Develop a culture in the company that enhances individual creativity and team
work while honouring mutual trust and respect between management and
labour.

From the above :

(1) 1identify and state any one general principle of management and any one
dimension of business environment.

(i) also identify any two values which the above guiding principles and
environmental factors are conveying to the society.

16. 3T 2 Teel ¥ TE Tveg w1 6 wias § o oA § JO R AR § 2 T uay &
MR A H F U & | T [0 2Tawash ¢ foh 2 oft e | Ugel Uaesh Ueh faar 7
H AT ¢ foh 3T &1 5 fohaT ST | A8 1 WSHICHRAT qT Faue & 31fd Fehe | STgT
T T | I€ &9 Fel WS ¢ AT §H el STHT & & HeF TG BN B BT ¢ qdT 38 Yoo
Tk TR OR e o S €
T B0 gU ot UGy & IWIS A0 FF B IHE A § | TqH Bl g et w
GHEATRY | 4
It is deciding in advance what to do and how to do ? It is one of the basic managerial

functions. It requires that before doing something, the manager must formulate an
idea of how to work on a particular task. This function is closely connected with
creativity and innovation. It seeks to bridge the gap between where we are and where
we want to go and is performed at all levels of management.

Inspite of this the function of management referred above has a number of
limitations. Explain any two such limitations.

17. &t RS 3 T & H Uh URAD Ve I ¥ g G Ta H ST i Uiy ure
H ¢ | TH o T HEA ST IR AT GETe Ueu h 9 B gE € | A
I 1,500 FHART & TAT SHP U b TR i Tk AT & o 39 i yer &
% feT 500 SIfaRe safaaal s Savaehdl & | #ff TR I BT o AHE GAET [a6mT &6
o7 SRR 9O T E
3 fafere nfafatet ot gt AT ST BT & THa SETE Tags® & w0 7 S T
femiee et € | 4
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Mr. Naresh recently completed his M.B.A. from one of the Indian Institutes of
Management in Human Resource Management. He has been appointed as Human
Resource Manager in a Truck Manufacturing Company. The company has 1,500
employees and has an expansion plan in hand that may require additional 500 persons
for various types of jobs. Mr. Naresh has been given the complete charge of the

company’s Human Resource Department.

List out the specialized activities that Mr. Naresh is supposed to perform as the

Human Resource Manager of the company.

18. S Sl TIPS Yl i STERIHATST bl WA S alet fohel TR SRl T Jooi@ hisT | 4

State any four factors which affects the requirements of working capital of a

company.

19. 2NU! HEAT T FIHR T T B ST TR A et 10,000 feted ufdiaT st eraar oot ush
QTET WEHHUT SH1S I T 1 & | HHAT 1 AT ¥ % ST Hi 100 FHedieiies aret 221 9
T faquE & & | 30 [0 T oA Tesigd Hifs | 4

Your company has setup a food processing unit in Kashmir with a production

capacity of 10,000 litres of apple juice per day. The company plans to market the

apple juice in tetra pack of 100 mili litres. Design a label for the same.

20. T HEAT T 20,000 FRIE B Aha 3197 UST o QT HHAT ST o ST Usiighd & |
ST USTigha AT ool H 9T SHR! SR IH1S TS & U Use ™ot 7 feged & |
THT faque form ofioTet § e & 1 e TR 9fer YW TEd (UEH ELST)

ICARA FA |
(i) T o =l Geraar ¥ HEEr & foTT Suger Te e 31 oI I |
(i) 39 TS 20 o fohgl oiF ol ol Sooid BT | 5

A company has been registered under the Companies Act with an authorized share
capital of ¥ 20,000 crores. Its registered office is situated in Delhi and manufacturing
unit in a backward district of Rajasthan. Its marketing department is situated in

Bhopal. The company is manufacturing Fast Moving Consumer Goods (FMCQG).

(1)  Suggest with the help of a diagram a suitable organization structure for the
company.

(11)  State any three advantages of this organization structure.
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21. Yo % MSYH S % Hewd & el Ui forgati T ey | 5

Explain any five points of importance of directing function of management.

22, ‘3MEHM (i-W%iF) fea foifaes” sTemyfies SIult & Hiamget ®IF ol M € | A 5 ST
T 7T TSNTEY Bl USRI R & | 378 370+ HiETeel %I T [auu T a7 ST TR
TR HIA § | 3T STE-HIF I UG o HRUT FHHHT 1 AR 6 FHH! S8 9T - =07 o
T 3T UEh @ g e o | fset fada ad @ IR & ufderet & SRT S
3T T8 T &1 H T T& A | HHAT BT 1T 31O 0T HUTreAr Bt SHOTR el o1 € |

(i) SR ST H AT Fa= DI STTIROMST Pl Tga-u |

(i) SR % fU 95301 Ufskan o 39 =RON Sl 9q1eU S Ay d w39
T T AT Tt € |

(iii) T fhdl U gog 1 Seoig ol DY ST BT THST DT T HAT el € | 5

‘-phone India Ltd.” is a manufacturer of advanced category of mobile phones. The
company trained its engineers from Japan. It markets its mobile phones domestically
as well as internationally. The company had a substantial market share and had a
loyal customer following because of quality of its i-phone. From the last financial
year the company had been unable to achieve its targets because of competition in the

market. The company is planning to revamp its controlling system.
(1)  Identify the concepts of management involved in the above para.

(1) State the steps of the revamped controlling process to be followed by the

company to solve this problem.

(111) Also, state any one value which the company wants to communicate to the

society.

23. 39, 3EUS OUT Uel U %H H HERR ¢ S HeNI 59 § S0 SR ol foaeor et ¢ |
3 HEE ATEATHE T SIS W SAOHIGw ST % U Jehicush [99F % WY Seady
TRt foerd WHTOTS T 9N § | 3EES A e | auT Ul 7 U HF § AR
ohar g3 & | U f577 3Tes @ Ul | Ve i Ui % fowa | TR == g5 | 3TeUS 1 T8
T o foF vey U U € Safeh Uelt gHeh foRie § ot | SWH T ot foF hrA e Aieswhe
U9 € AT U &, itk 3 Ut % foiw i Wt o1t @ 1 R § | SAEIGE ST &
3O [ & SR U ST = TS AT Uetl i Ui o Fhiel o ©F § UL i GHSAAT |

TULY foh 3T = 3TEHT qAT Uedl I 1 v YR T T2 | 6
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Aman, Ahmad and Ally are partners in a firm engaged in the distribution of
dairy products in Maharashtra state. Aman is a holder of Senior Secondary School
Certificate from Central Board of Secondary Education with Business Studies as one
of his elective subjects. Ahmad had done his post graduation in History and Ally in
dairy farming. One day their was a serious discussion between Ahmad and Ally
regarding the nature of management, Ahmad argued that management was a
profession. Where as Ally argued against it saying that the legal and medical
profession are the only professions because they fulfill all the conditions of

profession.

Aman on the basis of his knowledge of business studies explained the nature of

management as a profession to Ahmad and Ally.

Explain, how Aman would have satisfied both Ahmad and Ally ?

24, fohdt 37N % God FERoT t wifad e et 9gd § R & § | U fRel IR SRent
HHSATRT | 6

There are number of factors which affect the fixation of the price of a product.

Explain any four such factors.

25. T AR a2 OSTt 9k H 9 & STER W 3 S

()  Hferwr;

(@) i,

(M g a

()  Hrad Ardwe 6

Distinguish between money market and capital market on the basis of :
(a) Participants

(b) Instruments

(c) Safety and

(d) Expected return
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