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General Instructions :
(i)  Answers to questions carrying 1 mark may be from one word to one sentence.
(ii) Answer to questions carrying 3 marks may be from 50-75 words.
(iii) Answer to questions carrying 4-5 marks may be about 150 words.
(iv) Answers to questions carrying 6 marks may be about 200 words.

(v) Attempt all parts of a question together.

1. fer HE fefies 1 fauvm veyes, e, 31 31efiA o1 S 9Tl faskehaist s s
TrafRE fawli W Ik frshue fommi qun wemTsti 1 WaaarEs AN w6l

IAfd SEH T ohaT |
T g Icaa e T HYSUT S HISATcHeh AU i U8 hifeu |

Ravi, the Marketing Manager of Weaver Garments Ltd. does not allow the salesmen
working under him to freely express their frank opinion and feelings regarding work
related matters.

Identify the organizational barrier to communication that has been created by Ravi.

2.  WGEd YA hl SATTTIRATST Bl T H H Ja-Y & fgid Jage ! fhd TR Tgrar
L § 7 Iooid I |

How do principles of management help managers in meeting the requirements of the
changing environment ? State.
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3. ‘wicRnfar 1 Tau e YR Ush wreH Shi hrisfict it shi STTawehd whi SwTfed hid & ?
Joor HIfT | 1

How does ‘level of competition’ affect the working capital requirement of an
organization ? State.

4. qca hH TR I w1 3 G | 1

Give the meaning of ‘Autocratic style’ of Leadership.

5. ‘g% Ud 9a1 o A A6 g9 W aE & o e 3 fafte gmt g g w
3 TWTT T FoweiyuT G qaTHM TTHT ST foham | weh wonfud seemit foess 3 31
JTTehT 38 AT § I U & foT¢ 39 fomissit gry stifia fopu 70 e |fam qen
e B Wi fora | 98 31 srgEm % wiass § fore ST et it & stffedanst w6
% T oh TTT 3 YA 1 START HTAT <Tear o |

IUURE 31TTae W Itad st wfsha o =wor w1 719 € | 1

On the introduction of ‘Goods and Services Tax Act, experts in the field of business
started analysing and forecasting its impact on various sectors and industries. Vivek,
an established businessman, attended a few seminars and conferences organized by
such experts to familiarize himself with this information. He wanted to use these
forecasts to reduce the uncertainty in making decisions for the future in his business.

Name the step in the planning process that is being discussed in the above paragraph.

6. 3fae A feafiree o1 forciia weesh & | =me] @ H et 3 31fees AW 31fia fohar @ | 78,
3feres 1 FIAT 2 Tob A 9 Sfvd ST ST 37=s1 WA itk 98 A ot 9§t °
ST 6T FrTiara 3T o o o arforverd o |
3fereh <1 et ol <1 TE ST SuTfrd hid aTel for e WX 3menied & 35eht A
g | 1

Avik is the finance manager of Mars Ltd. In the current year the company earned high

profit. However, Avik thinks that it is better to declare smaller dividend as he is unsure
about the earning potential of the company in the coming years.

Avik’s choice of dividend decision is based on which of the factor that affect it ?
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7. SEYH hl Uk ST, AT H&T H ITH 39 T ! drdieeh sied RIS 8 SieT ude
LAt 7 | SefifasH W Siferes HRIHHT b1 gEd a9 38 agd ©f ferfaat <eht s 3w s=fies
Ty I LIRS I A feardt oft | W & T FRIEH H SIS, B aUl
HIETSA B T8 IcdTel o foTu goft o1 i s atel Sr@mT W sy Jaia fram s
@A |
AT T i W Teheileh T ATH CIIOIC, [T TTeH UH IATGT b qail ol IcdTe ohid
A AT =T |

Beena, a student of management, likes to relate what she learnt in class to real life
situations. She observed many situations while watching educational programmes on
television that remind her of concepts of Scientific Management. In one such
programme, factories manufacturing parts for products like automobiles, computers
and mobile phones were being telecast.

Name the technique of Scientific Management that should be adhered to, while
manufacturing parts for such products.

8.  ‘arfurfyes yu’ R A @ 7

What is meant by a ‘Commercial Paper’ ?

9.  ftreror <t frt faferti o1 wara # avfa Hife
(i)  wiegomeff srisRm ; den
(i) TTTsig Tier |
Describe briefly the following methods of training :

(1)  Apprenticeship Training; and

(1)) Internship Training.

10. 9l o Srer |ial b1 fopegi & EH137 o1 Ioorg HifST |

State any three limitations of external sources of recruitment.
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11, (i) e i, (i) geem aen (iii) Teran & SR W Sl SR T 957 9T9R § 311

@ | 3

Differentiate between Capital Market and Money Market on the basis of :

(1) Investment Outlay, (ii) Safety and (iii) Liquidity.

12. dHmeha foifide Rl 9o srie wier < foasha 8 gotm 2 | 9 foeama svel 9 3dre
T HITh] hid & Sl 32 IR § B: HIg 1 SURL d & |

SolagIeh IEG3T <h! HIT ! ¢@d 5L 9 T HRA H IMETE Gkt 37 TEg3T1 1 fouve e

S AT ft T @ & | 3Hh [T IR Seiaii-eh a&q3Ti o Teh AU IcdTeeh oh @1
g fra |

I9UH T ST T foregl 2 shienl hl Ug=M a1 Ieoi shifoie Sl fiHTeret forfiree <) smrht
USft STTErTIhdn Sl wuTfard Sl | 3
Pinnacle Ltd. deals in the sale of stationery and office furniture. They source the

finished products from reputed brands who give them four to six months credit.

Seeing the demand for electronic items, they are also planning to market these items
by opening outlets throughout India. For this, they have decided to join hands with a

Japanese electronic goods manufacturer.

Identify and state any two factors that would affect fixed capital requirement of

Pinnacle Ltd. as discussed above.
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13. 3T fESTed ® 310t uets gt 3 < uvaq, |iar, fafdre smawassdaiet o st i
TicrRieTdT a1 TS0 Frall STTaTIhdiatl ol G0 i dTcl 3CTGT i TSITsT i 1 T

1 A & HET ATEdt g | 384 79 7 1 S fob 98 STc{Yeh qora arel ae

I8 T AT oI dTcl IATG] W I ST FTadt 8 | IcaTal ohl 3TIH fasha Sraeamon
(3. uE i) fafire yerr & wra st sht gafedn shi gt qem STTawaehard grft |

I 39 K@M TUT I 6 oshd HRTel § shaol fIf¥e ger @ I safwal <) €
Ik ST =Tt & | |itaT b1 g o 3ueht Wi ht sIme i SeR YeH KT § | I8
3 foreqa wratett (Fied) w1 ot aftaTiia et & fores st=aia et Safwal i weff
Tohdl B |

Tftar = I8 fola o o1 56 adies aliss aum sIetshita srae gry foha s & fafare
JhR 9 I 3ATeceh] 1 4 fohdm SR |

ITUh Uftrdl | GRET 69 % Teh 1 I ==l @ 2 | 39 hE & i YR g |
I9UH IRl H Giar gRT fid TehR shl Ug= shifST qem gHesy |

After completing her studies in product design, Sarita wishes to start her own business
to design products to cater to the mobility and communication requirements of persons
with special needs.

She told her friend that she wanted to focus on supplying high quality products at
affordable prices. The Unique Selling Proposition (U.S.P.) of the products would be
sensitivity to the challenges and needs of the differently abled people.

She wants to employ only differently abled persons in her factory and sales offices
across the country. This decision of Sarita provides the base for interpreting her
strategy. This also defines the broad parameters within which the company may recruit

the persons.

Sarita has also to decide about the exact manner and the chronological order of how
the selection of the differently abled applicants will be done.

In the above lines, Sarita is discussing about one of the functions of management. This
function has several types. Identify and explain the types Sarita is discussing in the

above lines.
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14. TCH Teh UfdTEa et sl T&T SRR AR § | 36 379 et & wu=mie & fog
Tsh 3T IV T HIUsHH AT Toh =81 Tai-1d iid I® i | T SRt
HfRal I FMMIRG S qUT T § §1C @ & fTu 399 St & Yeeh] 1w
forr o o Srcarferes fafrern st TuTersT s geiEreht o It i fesme foka | 1ot e
o HAATE 1 AN T B Feh FRI Y& 6T T q AR hl T= sHifrg qen

HEATT | 4

Sadaf is the Chief Executive Officer of a reputed company. She introduced appropriate
skill development programmes and a sound promotion policy for the employees of her
company. To motivate and retain the best talent in the company, she designed the jobs
of the managers to include greater variety of work content. Identify and explain the
two incentives introduced by Sadaf to motivate the employees of her company.

15. ST e ! formal o foremanadt <1 oo hifs | 4

State any four features of formal organization.

16. “fre wa = 31 gafRe g |7 gwese | 4

“Planning and controlling are interrelated.” Explain.

17. 29 319 ot ‘re fetfiee’ i srcferes et YU 8 | 98 S O Aol et

1 AT L o TTT 7T GoTcHRdT TUT T8 1 ST L] 3 |

319 ferameff et & ueh wffia Teivm T qen ot & SHeh STaeeh Td Sud | ITH JH

T ITANT 31 Teh & 53 arearares TRETd 6 el o Iyl &1 8 it 2 | 379 JH &

A A B T8 T TEY 3 Tl & O wrafrd gedeh a3 arfec vedt § |

(1) 3UURE I § TEY <hl Tehid < Teh o Uge] T 9 fen 1 8 | 39 9ge] hl 9gaH
HITT |

(i) W (i) ® 9g=H T ge] i foheal T forRISanati sl 99emsy | 4
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Hema is one of the most successful managers of her company, ‘Kobe Ltd.” She uses

her creativity and initiative in handling challenging situations at work.

The knowledge gained by her during her student days at a renowned management
institute as well as through her observation and experience over the years is applied by
Hema in a skillful manner in the context of the realities of a given situation. She often
reads books and other literature in various fields of management to keep her

knowledge updated.

(1) An aspect of the nature of management is being highlighted in the above

description. Identify the aspect.

(1)) Explain any three features of the aspect identified in part (i).

18. BScT AT ATISICeh Calll Td YHRI-UTHH T IcdTe hid dTeft Teh =8 e S7vft o

foig 3ty fetfiree 3 oS 9™ o SITSIR o Teh &1 W WX oheall L foranm & | efes 3w 6

fafir aegat S& que, fogpe, Tecd, 1A, 3y, 7T feetaive 3mfe ht warfenyr 1%,
TRAY® qU Y Jhfods aeqall < o™ o fofu w1 sy aur faem

(3TR.TUEE!. ) TawrT ShIvh! GH THIT & AT YT LAl 8 | IHeh! SHTIETRI fGRM Jrgaehl
TAT haeT ITHIBIST h! SATTIRATST i Yfd - 1ol Tl & fim 7 | swfe iy

Ide fafiee’ =amus Tmrfors TR S dieferefi amTie weamor, fauue &
iR, s qur afifedes Teest W e 2t B |

(i) Ty mgde fofiee grn sArh 18 fauum yeem saamen & ggam S qe

AT |

(i) st G SicHTied foht STH Tt Tehegl Gl Hodll ol Sooid shifary |

66/1/3 8



Sindhu Ayurved Ltd., a new and leading manufacturer of herbal and ayurvedic
medicines and grocery products has captured a large share of the market in a short
span of time. The Research and Development (R & D) department of the company
spends considerable time and effort in developing eco-friendly, chemical-free and
healthy alternatives for a variety of products of daily use, like toothpaste, biscuits,
noodles, soaps, shampoos and detergents etc. Their business orientation differs from
competitors who are short sighted and serve only consumer’s needs. Instead Sindhu
Ayurved Ltd. considers larger issues of long term social welfare, paying attention to

social, ethical and ecological aspects of marketing.

(1) Identify and explain the marketing management philosophy adopted by Sindhu
Ayurved Ltd.

(i) State any two values that are being promoted by the company.

19. AR o 9 feg sreuarel H off Wl AHe TH1eH YEUs § | 3H A < fore F4t i
frafee it 2 | =ifep, Sroudre J fafte yebr & oS gid 2, 98 Rt & a1 =agr o
IFGAT <hl IR dT FAIMTE T T AT =ITed] & | 98 SFHIGaRi shl ol et
off ST =R 2 |
et forgt &1 R ot wlteait 1 Twemsy o et ot strawErRanat i qfd &g 3w
HLEHATE | 4

Mr. Murthy is the Human Resource Manager of Jai Hind Hospital in Vellore. He has
to appoint nurses for the hospital. Since patients in the hospital are of different types,
he wants to find out the candidates’ maturity and emotions in dealing with the patients.

He also wants to know about the candidates’ ability to make decisions.

Explain two types of tests that Mr. Murthy can use to meet his requirements.

20. IIEN T AN W R Aifd § gfterda o fopdl qie e ol 9HEmsy | 5

Explain any five points of impact of government policy changes on business and

industry.
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21.

IR B3I Uh W-THH T (W.S.37M.) 3 St 5= bl Terfehear—avars
SILIHATS, TEITE T TTehfcreh M3t & difedi & Sfiaa H gam o w1 %1 3 @
7 | e gH % fafth 3 T U3, T 99, S, Raci, frars qen garsat, g ¢ ara
Y THd Hid & | IR B3-SI & AT h H TehiHd ATd ol HAHT- 3T hish,
gofiehd foRa STTaT & T SHafeId €9 § oiaet ol §U Yot qeil S| o T@1 31T & | 370 8
Y% He o o1 18T ek fafite T g aen w@as yoie 0 o 38 fore ffved wom w
g |

TEIGEh! T HY [IRTE THR & HET § {96 8 S DY Ushd HET, &1 I
AT AT, Fel HSAT IS 3T | Th TaIaeh a1 Jraam Td Jier <
YR T T Taferg I o1 Wi 2 | Sieh Taadel 319 - 379 & | foRivs &9 Siran g e
T TG <1 HIret TN BT 2 |

(i)  3TIR BI3-SIE g 3TYATT T Y&=4 5 <l forgTdl ohl 98 e HHETSY |
(i) 3 < Yol I Ieor@ HIfT (e 3TIR Be-evH 3T SR G-I TS o THE Tqd

W& YicHTied ST =Tadl 2 |

Apaar Foundation is a Non Governmental Organization (NGO) working to improve
the lives of children with medical needs, the homeless and victims of natural disasters.
Apart from donations in cash, they collect dry ration, old clothes, shoes, toys, books
and medicines from donors. At Apaar Foundation’s office in Bhopal the material
collected is segregated, classified and put in shelves and boxes that are labelled
systematically. There is a specific place for each of these items and volunteers put

everything at their respective places.

The volunteer work is divided into specific jobs like fund raising, field visits, social
media updates and so on. Each volunteer is part of a particular team, depending on
their competency and training. Each volunteer becomes specialized in their respective

field, leading to efficient utilization of human effort.

(1) Identify and explain two principles of management adopted by Apaar

Foundation.

(i1) State two values that Apaar Foundation is displaying and promoting in society

through their work.
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22. VAW A qaTEAl hl GHM W YGRIG I 7T Teh G4 AR ALEH i @ 0T 3 fohall |
TREH ! E T o S H I 1 7T off | T R 99 & (Hae 7EH W1 3R foRan T
36 HHY 39h Yot o Torfire Tl b1 wg=i HIfTT | @ & YeblsT o i i Jeor Wl
T | 5
Shyam bought a pain relieving ointment after seeing it being displayed in the
chemist’s shop. The ointment tube was packed in a cardboard box. Identify the

different levels of packaging of the pain relieving medicine, when it was purchased by

Shyam. Also state the functions of packaging.

23.  ATIHR-3T=WUT & Tehl o &Y T ‘IfeepR’, ‘ITERI’ Td ‘IAeIAT’ hl GHATY | 6

Explain ‘Authority’, ‘Responsibility’ and ‘Accountability’ as elements of Delegation.

24. U1 TH ITUIST AR ufgen frsel gu aut | v grif-wid 1 Ter w @R |

3T 3T IHE ¥ IR G TR hl =G h | 35 39 97 I 30 SFIER Bl S H
T 1 ST TTBT 319 THER o F1 FIEH i | 366k THAR o Heei + 3¢ fafim ggma
fedr S8 gt wefT 1 sigem & fore 8 wefiAi <1 s, 7S oo arel wvft T Sueht o
%, foret 3= st ® pif-wid 1w 3R s wienn snfe | =it I fola sus

T o feTT HEaqul &, 10 ST 9 1 STTEvshdl 211 & A1 §gd ANTd o STl
T8 FaeTl el ST Fehal 37d: g Af<m v o @ gd gun foit o fafe geqst w6
fergeTsoT ST =R B |

(i) gengr fete S et fert fola 6 g Hifse gen auzms |

(ii) 3@ faula =1 g s et foregl €1 shrent w1 oft THETRT | 6
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Sudha is an enterprising business woman who has been running a poultry farm for the
past ten years. She has saved ¥ Four Lakhs from her business. She shared with her
family her desire to utilize this money to expand her business. Her family members
gave her different suggestions like buying new machinery to replace the existing one,
acquiring altogether new equipments with latest technology opening a new branch of
the poultry farm in another city and so on.

Since these decisions are crucial for her business, involve huge amount of money and
are irreversible except at a huge cost, Sudha wants to analyse all aspects of the

decisions, before taking any final decision.
(1) Identify and explain the financial decision to be taken by Sudha.

(1))  Also, explain briefly the factors that will affect this decision.

25. T uftfeufaat 4 gcies gemed fyresrdl & fole SuveT =Imamerd g SUMIRRI3T &l Ye i
I aTedt fohegl €1 Tgdl ol 3ot shITT

(i) Teeam & ar 3hi e Siact o STTUehad Gigd Jod | 3Tfeh Jod aga ol T |
(ii) ORI ] Teh TS S ITed! S s=il TS |
(iil) Teh T3 S TohT TTT WU SeTerdieh B1eX o ITANT § U bl =Ie 37TE |

State any two reliefs that the Consumer court can grant to consumers in case of

genuine complaints in each of the following situations :

(1) Divya was charged more than the printed maximum retail price (MRP) for a

bottle of water.

(i1) Clara was sold a car with a defective engine.

(i) Antony suffered injury while using newly bought defective electric heater.
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