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General Instructions :
(1) This question—paper contains five Section : A, B, C, D and E.

(it)  Section A contains questions 1 to 8 carrying one mark each. Answers to

these questions may be given in one word or a sentence.

(iii)  Section B contains questions 9 to 13 carrying three marks each. Answers

to these questions may be given in 50 — 75 words.

(iv)  Section C contains questions 14 to 19 carrying four marks each. Answers

to these questions may be given in 120 words.

(v)  Section D contains questions 20 to 22 carrying five marks each. Answers

to these questions may be given in 150 words.

(vi)  Section E contains questions 23 to 25 carrying six marks each. Answers to

these questions may be given in 200 words.

(vii) There is no over-all-choice in the question paper, however an internal
choice has been provided in 3 questions of one mark, 2 questions of three
marks, 2 questions of four marks, 1 question of five marks and 1 question

of six marks. You have to attempt only one of the choices in such questions.
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SECTION A
1. =g S, *igd fafids & sl dar favm 4 aftss yerash g | 98 qodiehd &
Teh T o ®9 § Faftd w9 9 a9 stefiaei of fsares foid dum ot @ |

3Gk g1 Tysanfed fopu i areft fere=sor afsham & =R =51 wg=nieT | 1

Mahima dJain is the Senior Manager in the Advisory Services
Department of Kodes Ltd. She regularly prepares performance reports of
her subordinates as a part of the appraisal.

Identify the step of the controlling process performed by her.

2. a9 Ty ded w1 gT HRiEE ABR o | 7% fom W AN 9 it
=g o o1 T Ffaq o | 359 3q foaxi Jeeereh, Wifgd ot 1 el T a8 39
= & IR § fashd Ys-ues 9 39h 9 o o= A9 | S-379eR1eT < 91 Hifgd
IrT fasha Jerueh o IThl IH & F1Y 93k K ok g1 H GE W AT | Aferd,
AN ¥ IH-3TGhTY o THT Hifgd GH shed § {ashd Jaeeh o 38! dH &
fem | ST aft 3 39 =¥ & SR T=l hl IR FAAd: 39 FT Bl HH B Hl

geme faan |

3T % 3T YohR ol Uga-Y foree foxie geeues difgq out, fosha geryes o
3IGeh! AW 1 39 G hl AfqH €9 < | Heg Hi | 1
Ravi Jain was the Chief Executive Officer of Nath Traders. He was
worried about the heavy expenditure on advertising. He asked his
Finance Manager, Mohit Verma to know the views of the Sales Manager
and his team regarding this expenditure. Mohit Verma was thinking of
calling a meeting of the Sales Manager and his team after tea-break. But
by chance at the time of tea-break, Mohit Verma met with the Sales
Manager and his team in the canteen. They all discussed about this
expenditure and finalised to give suggestion to reduce this expenditure.
Identify the type of organisation which helped the Finance Manager
Mohit Verma, the Sales Manager and his team in finalising the
suggestion.

3. UY & TUgd JaHehi ol 9 Uil Ud Rl H HRUT U YRUMH & Greey
YAIgHE T % IRT ST @ dTieh Tequr g e giseshion & araf-aa o i
T fopan 511 &k |
TR YeRIRIG Yei-4l o fogr=ai o Hgwd % foi=g I T8 | 1

Principles of management equip the managers to foresee the cause and
effect relationships of their decisions and actions so that the wastages
associated with a trial and error approach can be overcome.

Identify the point of significance of principles of management highlighted
here.

3 P.T.O.
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4, ‘Fifqat” qen “franfafemt fora R sramraf=a 3 2
AU
st § ‘Taermasiia e’ <1 w7 319 3 2

How are ‘Policies’ and ‘Procedures’ interlinked ?

OR

What is meant by ‘Developing Premises’ in the process of planning ?

5. g FI gl SI1dT g fob = we waq fafafy g 2
HAAAT
FrRr=r wiosaeefl rl =1 sl § ?
Why is it said that Controlling is a continuous activity ?
OR

Why is Controlling called a forward looking function ?

6. ‘Adfer o wm 31ef B 2
U
9o fie & Uk gk & ®U H ‘Tada’ &l aiuiivg shifse |
What is meant by ‘Labelling’ ?

OR

Define ‘Promotion’ as an element of marketing mix.

7. ‘udimEl o Afdfk, W Ul & A IfT S SUYTh IUMIHT BRA % HHe
fSrerrrd g5 X Thd B |

Besides a ‘consumer’, name any two parties who can file a complaint

before the appropriate consumer forum.
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10.

Hrat fafies, 87 a8 QU IUWRAT SEgaTl i T TG SO 8 | T8 AT
TurET ATell Sk IEg3l i IFId oAl W W i o foTT ST ATl B |
QR ARG H 3Eeh! AMETC & | $Hh Th o191 AL UR 7 | ANEW =Ted & foh
ITeh Tom W Ufd a9 $ A9 1 YAE R W | HEET S TEY a8
THEAT & Toh STl 1 G U9 9 W Hgqyl & | HAifd o AJIR, q9Ed
gfqenid IursH ol gA:fafioa e 6 e ot gfd aw ol a1 T 9
AT o F § YT A R

ST feafd o yehrer sl T ey el @l gwifad s aret SR Wl
TR |

Koby Ltd. is an 87-year-old reputed consumer goods company. It is
known for offering good quality electronic products at reasonable prices.
It has branches all over India. It has a large shareholder base. The
shareholders desire that some dividend is paid every year on their
investments. Company’s management understands that it is important to
keep the shareholders happy and satisfied. As a matter of policy, they
declare a certain amount of dividend every year out of profits rather than
reinvesting the whole as retained earnings.

Identify the factor affecting dividend decision being highlighted in the

above situation.

g us
SECTION B

S fohd TehR g 3cq9 LT 8 AT THTCHehdT Sl A hidl & ? THEST |

How does planning lead to rigidity and reduce creativity ? Explain.

IR THAT SR a9l 6 S A o @ 8 | Aa9ad debiehi o e & forg
FgI AT HHTGHATE B | 38k TNUTHESEY 9gd § ¢ IWHA 3 SR 37 hl
G T JA HL @ & AT QU 3TT 39 T o A1 AT T4 ol T & 7
8 yohR Adeaeen § qiEdd o | B | 36 Tohdleh] Aauadd A Bi¢ Ta@mi
%! Wi v TR R AT S § g &l 2 |

ITYE § TRIY STel U VY ofiH Tl i IgATHT U9 HHesT St UH T <hl

e ol STTavesharstl Sl IHTfeT L # |
. P.T.O.
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11.

12.

Indian equity markets are going through a phase of boom. There is a
huge growth potential for innovative technologies. This has resulted in
lots of new ventures vying for a market share and old enterprises trying
to keep up with the pace with which changes are taking place in the
economy. This technological innovation has helped even smaller

businesses to compete on a global scale.
Identify and explain the three factors highlighted above which affect the
working capital requirements of such enterprises.

THTEOT HEITOT T ST 1 G R o foheal dIH IUTAT 1 Ig@ HINT |
AUAT

Yo=Y o I Rl # T widersh it Yfieht 1 3g@ I |

State any three measures to overcome barriers to effective

communication.
OR

State the role of supervisor in the directing function of management.

hiddl oS W@ o @ecl [hed A & Teh W&l bl Yoy fFHewres off |
b YR T R L T o1 qAT w1 hl A - qon womrht &9 7 9g @
off | shifadr 95 TF TR 1 ol § TeH Tal off | B hl Tl AT o HRT
T GRS I GUTEHT 30 I ARG 81 T o7 | 91 & 3T e
I LA T 30 L& bl ATk IMETd @i o |
3uq fiReat a1+ el fohem’, TES & T A Ya-gs o &9 ° HI®
fopen e 3 319 Ug i WIS & Aia U AR i MW <A qeT
FHRIAE HH H AHR ft T | Ta & I g9ed & o 38 3™
JAITIHATAT & ATEY HHATAT ! FHYRE v gfreror 1 tferepr oft feam |
iaar o5, FRaet Ta1 % S A Tgse off 3 ATR qn FHER § ot 39 TR
& ITETE @i T |
(%) Hfadr g3 g AUATE TS JIGEROM 1 YgaTe orea 38 TRl A 8
IMETE Giel § Heg il |
(@) 39w (F) H TgaHl TS FAENI %k W b ol oGl Hl WA H
qa4ATRy |
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Kavita Ghai was the Managing Director of a restaurant in Lucknow
called ‘Healthy Kitchen’. The restaurant was doing well and the volume
of work started increasing slowly and steadily. Kavita Ghai was not able
to manage all the work on her own. The increasing magnitude of work
made it impractical for her to handle it all by herself. Moreover her
objective is to open more branches of this restaurant at different places.

She appointed Nikhil Gupta, as a General Manager of ‘Healthy Kitchen’,
Lucknow and gave him the right to command his subordinates and to
take action within the scope of his position. For smooth running of the
restaurant she also gave him authority to hire and train the staff as per

the requirements.

Kavita Ghai was satisfied with the work of Nikhil Gupta and was able to

open other branches of the restaurant in Agra and Kanpur also.

(a)  Identify the concept followed by Kavita Ghai which helped her to
open the new branches of the restaurant.

(b)  Also, explain briefly the two points of importance of the concept
identified in (a) above.

13.  fodl d forgatl 1 wemar @ wwemsy fo6 fopm wobr Sfua focia friem
FHIEAT Sl BT 6l IqAHdT o Grag U JETTeadT don g9y 9 grefg

HISATZAT T FHAT HE o AT 9T T3 o h1E =T hl T ST 2 | 3
AYAT

UL qAT HHAT H 39eh] ANTd qun [fgd Sifeq & R W fiear 58 g 2

HHATST | 3

Explain with the help of any three points how proper Financial Planning
enables the companies to tackle the uncertainty in respect of availability

and timings of funds and helps in smooth functioning of the organisation.
OR

How do debt and equity differ in their costs and risks involved ? Explain.

66/4/2] 7 P.T.0.
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14.

15.

Qs 9
SECTION C
IUNIRIST o f&dl o TR0 U Yaaq o U TR-awesi) giet g feanfeq feru
I a1 fohral =R BT o1 3@ hifT |
3HYU>AT
T IUHRKT I 9] UF A1l 1 A, TN TF 9T R 0T $S
ITETRIcdl sl I | TEHT TMET | Teh IUHRRT o UH fehrgl TR STRETRIcdl bl

3@ ST |

State any four functions performed by non-governmental organisations
for protection and promotion of interest of consumers.

OR

A consumer should keep in mind certain responsibilities while
purchasing, using and consuming goods and services. State any four such
responsibilities of a consumer.

e dfectsh Thal H TG < LA o UG o ¢ ffE off | 9 & w0,
G AT Icoheedl o fAIT Jaed ST aTel s1eamdeh <l @ist 4 o | |t syt
e TR § gEeh fore fommam fem e | i ufafsen srcafuss of,
Thd A At IATeH BTl I HeATRA TohdT TAT I STTAGHI h ITEGH I T B
T fSeh ura stravarss Jrard 78 off | 38ek uveETq, STageht H forme wreret
I AT o ToTT Toh T@T 1 SRS k3T TR | TouvaTd, SRl o TR qe
T o foRISsi & T U9 % 1Y MU= e Araield gl SEehT STTERU
fepar |

(%) oeequ TR H UgEH qUT W= A sl AGhAT H e dfecreh Tohe

g Tearfea =on 1 e i |
(@) hd g ARG 6T 15 Teqn 1 919 e qen @t A9 off dfw |

Vandana Public School had a vacancy of a Maths teacher. They were
looking for a smart and creative teacher having a drive for excellence. An
advertisement was given in all leading dailies. Since the response was
huge, the school examined all the application forms and rejected the

candidates who did not have the necessary qualifications. Thereafter, a

test was conducted to measure the existing skills of the candidates. After

that it was followed by a formal in-depth conversation with the Principal
of the school and a panel of Maths experts.

(a) Explain the steps that have been performed by Vandana Public
School in the process of identifying and choosing the best
candidate.

(b) Give the name and also the meaning of the test which was
conducted by the school.
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16.

17.

ﬁ?ﬂawﬁ?ﬂaqﬁmﬁaﬁ%wamﬁﬁwwww% | 7®

SEqhdial adT oSl Sl et B TEIaT Hial 8 a9l ISl i 3h AT

Icareeh AT srawti 1 TR fHEfia wtar @ | I8 IR 9 & merw ¥ foxfi

giEmfl o A T a9 T ok i off gfaw ygH war B | 39 9N A

had I Fiafcdi o ha au fosed it gfawr YeE i g fug SHar Sl

Ioh A W foxflr aom # o= ufawa o el @hd 2 50 fawy &

forféra shtar 2 |

(%) oI feufa # foxie SR g fsarica fohe, S Tt 31 6/t &1 3g@
i |

(@) s feufa 4 sgfaa +rf & fafs I 9 & 41 3 wEl &
HHHATST |

Financial market is a market for creation and exchange of financial

assets. It helps to link the savers with the investors and directs available

funds into their most productive investment opportunity. It also

facilitates easy purchase and sale of financial assets through the stock

exchange. The stock exchange not only facilitates buying and selling of

existing securities but also educates public about how their investments

in the financial market can yield good returns.

(a)  State two functions performed by financial market in the above
case.

(b)  Explain two more functions of the stock exchange, other than those
stated in the above case.

YA § §¢d Ui o Hedi a9l Hedw a1 6l §) SEedn % qAiaw |, .4

Aied fdfiee 3 9Ra # B R <l TGl Tl I8 T | 37814 Teh TS hl

o fora ST A shdd 3eh SRR & TUERT § 95d 3% o Weg |01 <TeH

v H oft o3 o7 | ¥g 97 Ted! B HR h AR HT A1 o T | IR

TRd TR foesht Fow = Tieanfed s @ off, SR Ices § ot 518 91 areit

SRS HFARI 4 A ST H et T |

.. Hied 9 U HaAT ATk qAT UEl HI AR e Sy i %

SOl T A A TS | FHA ST qTohd o1 TG ot sue-fHatoRt wafaferi

g o | sk dimeeEd, Wyt @ etfer fmimen % ufaarft g gu o

o 1. Hied o SR 379 H HH &l TS |

(%) 3w feafa ° yerifsra onfdes g i vg=m i |

(@) dRFAT 1 IgYd A g, ITH AR H TG SATEIR TR 6
HEw o fohwal ol fog3tl sh! THZATST |

9 P.T.O.



G

In an environment of rising petroleum prices and a large middle class
population in India, KV Motors Ltd. recognized the need for small cars in
India. It created a product far superior than their competitors not only in
terms of quality but also in terms of overall driving experience. It soon
became the leader in the small car market. As the Indian government
was encouraging foreign investment, MNCs having a big name in car
manufacturing entered the Indian market.

KV Motors further expanded its service network and quality creating an
entry barrier for the competitors. It depicted its strengths through
various brand-building activities. As a result, the market share of
KV Motors is refusing to go down in spite of all major automakers as its

competitors.

(a)  Identify the economic reforms highlighted in the above case.

(b)  Quoting the lines, explain any two points of importance of
Business Environment being highlighted in the above case.

18.  HgT ST9R e Yot IR # 11 3 ST9R W X T8 HIfT

(%) wurfaa gfawa (@) g
(1) T (&) "=
Jroqa
Tefies IR ot fediaes IR #@ 4 & 3uR W STt T i
(%) O arfierd (@) voa fgio
() orafeufd (=) doft fomrior

Differentiate between Money Market and Capital Market on the
following basis :

(a)  Expected return (b)  Safety
(c) Liquidity (d)  Instruments
OR

Differentiate between Primary Market and Secondary Market on the
following basis :

(a) Company involvement (b)  Price determinnation

(c) Location (d)  Capital formation

66/4/2] 10
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19.

20.

gfea a1 3 fafte g & foepe S 3iie foegpe, O foegpe, it foegpe qen

ARGh 115 b fokgpe oM o fau Fedt fafehem’ am <l wraft <l emen

& | T8 AHAT o b UTEE IUE I HH WET K1 hA HUl, Fd: 98 W &

Peht IMM3eere B fHowr T8 e =mgar o7 | 3| I o (AT Ugd Il I

fEq 3 e 38’ W % WiEAW ¥ 3G fAuuH Sl AN SIS I€Y gE

Torespe fmtan forawor & o1 weemi &1 ST R @ Y |

(%) “faawor gremi’ w1 79 €I |

(@) 37 HRl % AW AT 8 fordwor qreqw =9 gwifad gsm a9 3g@
Sife fop 3w feufa o fopa TR s8iq faawor Areaw & == &l guifad
feRa |

Mudit Gupta set up ‘Healthy Biscuits’, a company manufacturing various
kinds of biscuits like oat biscuits, soya biscuits, ragi biscuits and
wholewheat biscuits. He knew that a customer would only pick up a
small quantity of the product, so he did not want to invest in starting his
own retail outlets. He planned to market the product at the ‘In and Out’
stores at various petrol pumps in the city though the other biscuit
manufacturers were using other channels of distribution.

(a)  Give the meaning of ‘Channels of Distribution’.

(b) Name the factors that affected the determination of choice of
channels and state how they will affect the choice of channel of
distribution in the above case.

LCLCE
SECTION D

S’ ARG H 56 B A Th fAWEE LR TEd § | 98 HaUS 3G
| oI W o=dl 8 | HE SH1eE fque shHemieE o =, gikieen, Sifswon
TAT I¢ UETHH T@H <l @HTA T & | 6 T, 38 918 170 Tehiictsh qeil
30 3FeThIfcTeh UM T |

3= T yeg o fau wdniE f e Bt wmeieast & aem g f
aﬁ%@ﬁsﬁmﬂﬁﬁ%mmﬁmﬁﬁﬁ{aﬁwﬁﬁﬁﬁa
Wéﬁn‘{@ﬂﬁ%lmwmﬁ'ﬂ?ﬁm et HHATIET hT Wl -
oM aral (o fifea We) & mem @ & 9t 8 | RES W gauH
HaaTiE a1 39 it den wefet b yenfiet & 9w g % faw stz
HA B | 9 JAHEH T THER BT ol 39 HHATNT o &9 H HIE B 6
fore o wffssa freor ot o +ft wmd @ |

B B b ITTH S AR HHATET dTel 99T ¥ HHt arer fawmn §
Waﬁ?ﬁaa?ﬁm%l

HAATET T 0ol A o T =S gro 3w fope o fafem st=aftes qen e

aﬁ?ﬁﬁml

4

11 P.T.O.
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‘Newrange’ is a chain of departmental stores in India with 56 outlets. It
sells the best products at the lowest price. The Human Resource
department takes care to select, train, motivate and retain the employees.
Currently, it has 170 full time employees and 30 part time employees.

For top-level management, employees are recruited through private
consultants. These professional recruiters can entice the needed top
executives from other companies by making the right offers. Employees
appointed at the entry level are recruited through walk-in. For that, a
notice is placed on the notice board specifying the details of the jobs
available. ‘Newrange’ also encourages present employees or their friends
and relatives to refer candidates. They also visit some of the reputed
educational institutions to hire some of the most talented and promising
students as its employees.

‘Newrange’ shifts workforce from surplus departments to those where
there is shortage of staff instead of laying them off.

Explain the various internal and external sources of recruitment used by
‘Newrange’ to recruit its employees.

21. A9 TG © g A% AT T AT 3ral I TR H g GlEd, 36 IFeS! W@
T did, @I ad1 38 ¢ H 9¢ad <@ ® 9 | I8 I 3MThs ThHAd B o
foT fop sH-sHTE o1 1 @i B Srvan el U waevr fohan qen oy foRen TR
HEHA HlRATA hl Tl g HCAT & FHRU, I8 THY hI 701 7 TF 3=t
TUTE ATl TS T IcdTed Tohal ST | 38 SIFYL T1d § Foi 3TMel hadl h
TATOAT < qAT T 3G I AW G @1 | I9R | TG99 A 6 g 3=
ol H W@ 1 FUi fohaT | IR | 3794 3c91E 1 JETE 3o W@ o oI e
foawa @ 8 <l @9 i U * Totu, w8 v foran e fob T8 w1 Hogro
wH..w. Gidfad & gt forn smom e am qeea foator i @8 e &
T IR SRS Qe a7 ey o | IUHIAISTT <hl RrehrIal sl €I T@H
T 3817 U e ReRd Tida skt T oft
39T TG | UlhAl i IgYd L §Y, oA I % HA [0 7G A€
AT Sk g Topt U faque o fepegl Uil il o1 S shifoie |
Since childhood Niru and Janak had been watching their grandmother
procuring wheat from the market, washing it well, drying it and getting
it converted into atta. They conducted a survey to collect data to identify
whether there is demand for readymade atta and realised that with the
growing number of working women, it is the need of the hour to
manufacture high quality atta. They named their product ‘Srijan’ and set
up ‘Srijan Atta Factory’ at Jaunpur Village. To penetrate in the market,
they decided to keep the price low. For maintaining smooth flow of their
product into the market and avoiding delays in delivery, it was decided to
store wheat at SKM Services which had scientific processes and logistics

facilitating quick delivery. They also set up an online complaint portal to
take care of consumer grievances.

By quoting the lines from the above paragraph, state five marketing
functions undertaken by Niru and Janak for successful marketing of
‘Srijan’ atta.

66/4/2] 12
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22, Ya-g hI fohgl aie fasivarett 1 auzse | 5
PG
T’ w1 F1 AL B ? Th T § GHAT I TEAqUl g ? A9 | 5
Explain any five characteristics of management.
OR

What is meant by ‘Coordination’ ? Why is coordination important in an
organization ? Explain.

Qs g
SECTION E

23. ORI 9 @S o Th YiHg AEHIRG Tl § TH.E.T 0 6l | 98 TH.S5e,
e’ g foenfya defies gery & fagrdi wa detenl & gwifad o | 319t
AT g ik, 98 U UINETHH Had™ BRE S & hl = R
AT T SR T&-Y I AR AT ATEal o |
3IUHT &I AET AN ol hH Hich UG hl FGHT o1 | T H I8 T HHS
fafy fofia st =mear o e Trqul w@red § ey foam ST | sHferT,
30 R I & WEH T YR [ARE H @i i 3 IRl AIss
Teni § Thihd ToRAT | $9h URETA e WA ohl WM oot UTesh ol 3ifad
3cUTG <1 GUaTll ok Gt IR 1 &M § T@d §U T A AfY, 1w
T & I3 qheh i faepiea Topam man | fomiy =1 ¥ off foveme o fo6 v
Tk 1 T A had dxTi-eh & | TohaT ST =iy 31U FHererdm ol 9¢H
foTu mrarweres wivteror oft foom S =1few | $9es e, 39+ dgE H gEeT AW
&1 T T ufsteror septs bl TATIT h ST HHATET h Fauss oty dew &
fore ormavess ufwter fom Srar o | Bl H o S H W Amft o
e 9 T 39 TR W@ a1 o7 foh 31feres =reri § o a1 993 1 A
foran S T | HE ASRE F YN W AHS THT 99T AT uifet s Fytfa
forarm T e TR 3 A IeaTe U ATl U i TRAlNe fou |
I, ‘R AfFST % uE HFihd WfhATd, ST AT, 9T, U, I qe1
w1 feufoai & St 9% oTvaed il 8 foh 9 379+ UTEehi *l T T J@an 9
TS o HIEIH | S M9 U9(d § o Ush 98 953 I HHehi a1 TUrEl &R
g |
TR J=TEH o YIS 98 H OF1HS Yo % 3T 4 R Afen’ @i fawqa

TheAdl 9&H i |
oY @ el B 3ggd F gy, wR Afen’ gy # @ e A
Yerg oh TEgrdl dT dehdieh] ohl THIST | 6
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Vishesh completed his MBA at a reputed business school in Lucknow. He
was impressed by the Principles and Techniques of Scientific
Management developed by F.W. Taylor. On completing his MBA, he
wanted to apply Scientific Management in his family’s business of fast
food chain of restaurants named ‘Burger Mania’.

His main goal was to reduce costs with increased output. To begin with,
he wanted to develop a standard method which would be followed
throughout the organisation. So, he investigated traditional methods
through work study and unified the best practices. The standard method,
i.e. the best way of doing the job was then developed taking into account
all parameters right from the procurement of raw materials till the
delivery of the final product to the customer. Vishesh also believed that
each person should not only be scientifically selected but should also be
given the required training to increase efficiency. For this, he set up a
Special Training Unit called ‘Hamburger’ in Bengaluru where the
workers were given the required training to learn the best method. At the
factory, the ingredients making up a burger were strategically placed to
reduce the time taken for excess movements. The standard time and
other parameters were determined on the basis of work study and
Vishesh rewarded the workers for meeting the standard output.

Now, ‘Burger Mania’ has standardised processes, raw material, time,
machinery, product and working conditions that ensure that the food
they send out to their customers has the same high standards of
excellence and level of quality in every chain or franchise.

The application of Scientific Management to every aspect of restaurant
operations led to ‘Burger Mania’s’ widespread success.

Quoting the lines from the above, explain the Principles and Techniques
of ‘Scientific Management’ used by ‘Burger Mania’.

24, ‘INYLTN e’ Td ST T4’ H fohrgl ©: STUR 9 T=q¥e hIfvT |

HAAAT

Yo=Y o T4 1 6l gl I’ HH13T sl 9HeEmsy |

Differentiate between ‘Formal Organization’ and ‘Informal Organization’

on any six bases.

OR

Explain any four limitations of planning function of management.
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Three friends, Rajat, Raman and Ansh, after completing their MBA from
a reputed business school at Mumbai, were discussing about the type of
organisation they would like to join. Rajat was very clear that he would
like to take up a government job as it gives stability about the future
income and work which will help him to work with greater zeal. It will
also provide him pension when he will retire from his service.

Raman wanted to work in a company, which has appropriate skill
development plans for its employees and helps the employees to grow to
higher levels in the organisation. In addition to this, the company should
also provide facilities like housing, medical aid, etc.

Ansh said that he would prefer to work in an organisation, which has the
culture of individual autonomy, is considerate to employees and provides
the employees with opportunity for personal growth and a meaningful
work experience.

(a) Identify the various financial and non-financial incentives
discussed by the three friends in the above conversation.

(b) Explain three other non-financial incentives which were not
discussed by any one of them.
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