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IÊS> I 

SECTION I 

Bg IÊS> _| EH$-EH$ A§H$ Ho$ Mm¡Xh ~hþ{dH$ënr` àíZ h¢ & {XE JE {dH$ënm| _| go EH$ ghr 
{dH$ën Mw{ZE VWm CgH$mo AnZr CÎma-nwpñVH$m _| {b{IE & g^r àíZm| Ho$ CÎma Xr{OE & 1×14=14 

This section contains fourteen multiple choice questions carrying one mark 

each.  Select a correct option out of the given options and write the same in your 

answer-book. Answer all the questions.    

1. {Z`moOZ, g§JR>Z, {ZXoeZ Am¡a {Z §̀ÌU h¢  

(A) à~§YZ Ho$ H$m`© 

(~) à~§YZ Ho$ bú` 

(g) à~§YZ Ho$ n[aUm_ 

(X) Cn ẁ©º$ g^r 

Planning, organising, directing and controlling are the  

(a) functions of management 

(b) goals of management 

(c) results of management 

(d) All of the above 

2. EH$ AYrZñW H$mo H$m`m] VWm CÎmaXm{`Ëdm| H$m Am~§Q>Z H$hbmVm h¡  

(A) g_Ýd` 

(~) {d{eîQ>rH$aU 

(g) àË`m`moOZ 

(X) {Z §̀ÌU H$m {dñVma 

The assignment of duties and responsibilities to a subordinate is called  

(a) Coordination 

(b) Specialization 

(c) Delegation 

(d) Span of control 
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3. {ZåZ{b{IV _| go H$m¡Z-gm {Z §̀ÌU H$m`© _| em{_b {H$`m OmEJm ?  
(A) H$m°nm}aoQ> CÔoí`m| H$mo XoIVo hþE n[aUm_m| H$mo _mnZm  

(~) {XZ-à{V{XZ Ho$ H$m`m] H$mo g_PmZm  

(g) _mZH$m| H$s ñWmnZm H$aZm  

(X) H$m`m] H$m Am~§Q>Z H$aZm  

Which of the following would be included in the controlling function ? 

(a) Measuring results against corporate objectives 

(b) Explaining routines 

(c) Setting standards 

(d) Giving assignments 

4. Bg àH$ma H$m ZoV¥Ëd Xÿgam| go nam_e© H$aHo$ {ZU©` boVm h¡ : 

(A) {Za§Hw$e 

(~) àOmVm§{ÌH$ 

(g) ñdV§Ì 

(X) Cn ẁ©º$ _| go H$moB© Zht 

This type of leadership makes decisions by consulting others : 

(a) Autocratic 

(b) Democratic 

(c) Free rein 

(d) None of the above 

5. B2G H$m AW© h¡ 
(A) Business to Government (ì`dgm` go gaH$ma) 

(~) Business to Consumer (ì`dgm` go Cn^moŠVm) 

(g) Business to Business (ì`dgm` go ì`dgm`) 

(X) Cn ẁ©º$ g^r 

B2G stands for  

(a) Business to Government 

(b) Business to Consumer 

(c) Business to Business 

(d) All of the above 
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6. _________ Eogo ZoQ>dH©$ h¢ Omo H§$nZr Ho$ ^rVa bmoJm| H$mo EH$-Xÿgao go Omo‹S>Vo h¢ & 

(A) BÝQ´>mZoQ> 

(~) EŠñQ´>mZoQ> 

(g) {~Q>ñQ´>r_ 

(X) BÝQ>aZoQ> 

_________ are networks that connect people within a company to each 

other. 

(a) Intranet 

(b) Extranet 

(c) Bitstream 

(d) Internet 

7. AmOH$b {dÚ_mZ Xmo B©-ì`dgm` (e-business) _m°S>b h¢ 

(A) B2C Ed§ B2D 

(~) B2C Ed§ B2B 

(g) A2B Ed§ B2C 

(X) B2B Ed§ A2A 

Two e-business models that currently exist are  

(a) B2C and B2D 

(b) B2C and B2B 

(c) A2B and B2C 

(d) B2B and A2A 

8. à~§YZ H$m H$m¡Z-gm ñVa {Z`moOZ Am¡a g§JR>Z _| gdm©{YH$ g§{bßV hmoJm ? 

(A) erf© ñVa 

(~) _Ü` ñVa 

(g) àW_ ñVa 

(X) Cn ẁ©º$ g^r 
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Which level of management would be most involved in the functions of 

planning and organising ?  

(a) Top level 

(b) Middle level 

(c) First level 

(d) All of the above  

9. Y {gÕmÝV {ZåZ{b{IV _| go {H$gH$mo _mZVm h¡ ? 

(A) bmoJm| H$mo H$m`© H$aHo$ H$moB© g§VwpîQ> àmßV Zht hmoVr h¡ & 

(~) bmoJ g§JR>ZmË_H$ J{V{d{Y`m| Ho$ {bE à{V~Õ hmoVo h¢ & 

(g) bmoJ H$m_ go ~MZm MmhVo h¢ &  

(X) bmoJ ~hþV H$_ ào[aV hmoVo h¢ & 

Theory Y assumes which of the following ? 

(a) People achieve no satisfaction from work. 

(b) People are committed to organisational activities. 

(c) People seek to avoid work.  

(d) People are poorly motivated.  

10. ZoV¥Ëd H$s {H$g e¡br Ho$ AÝVJ©V A{YH$mam| Ho$ Ho$ÝÐrH$aU VWm EH$mH$s {ZU©̀  boZo H$s 

àd¥{Îm hmoVr h¡ ? 

(A) gm§ñH¥${VH$ e¡br 

(~) {Za§Hw$e e¡br 

(g) àOmVm§{ÌH$ e¡br 

(X) {Z~m©Y H$m`© H$aZo H$s e¡br 

Which leadership style tends to centralize authority and make unilateral 

decisions ?  

(a) Cultural style 

(b) Autocratic style 

(c) Democratic style 

(d) Laissez-faire style 
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11. {H$gH$mo ‘d¡km{ZH$ à~§YZ H$m OZH$’ H$hm OmVm h¡ ? 

(A) _¡Šg do~a 

(~) E\$.S>ãë`y. Q>oba 

(g) hoZar \o$`mob 

(X) H$sW S>o{dg 

Who is regarded as the ‘Father of Scientific Management’ ? 

(a) Max Weber 

(b) F.W. Taylor 

(c) Henry Fayol 

(d) Keith Davis 

12. {ZåZ{b{IV _| go H$m¡Z-gm {dÎmr` àmoËgmhZ h¡ ? 

(A) nXmoÞ{V 

(~) bm^ _| ^mJrXmar 

(g) Zm¡H$ar H$s gwajm 

(X) H$_©Mm[a`m| H$s ^mJrXmar 

Which of the following is a financial incentive ? 

(a) Promotion 

(b) Profit sharing 

(c) Job security 

(d) Employee participation 

13. {ZåZ{b{IV _| go H$m¡Z-gm {ZX}eZ H$m VÎd Zht  h¡ ? 

(A) A{^àoaU 

(~) g§n«ofU 

(g) àË`m`moOZ 

(X) n`©dojU 
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Which one of the following is not an element of direction ? 

(a) Motivation 

(b) Communication 

(c) Delegation 

(d) Supervision 

14. à~§YZ Ho$ {gÕmÝV Zht  h¡§  
(A) gmd©^m¡{_H$ 

(~) bmoMnyU© 

(g) gånyU© 

(X) ì`mdhm[aH$ 

Principles of management are not  

(a) Universal 

(b) Flexible 

(c) Absolute 

(d) Behavioural 

 

 

 

IÊS> II 

SECTION II 

Bg IÊS> _| Xmo-Xmo A§H$m| Ho$ N>moQ>o CÎma dmbo ~mah àíZ h¢ & BZ g^r àíZm| Ho$ CÎma Xr{OE & 2×12=24 

This section contains  twelve short answer type questions carrying two marks 

each. Answer all these questions. 

15. à~§YZ H$s {H$Ýht Xmo {deofVmAm| H$mo g_PmBE & 

Explain any two characteristics of management. 

16. ‘‘{Z`moOZ AmJo XoIZm h¡ Am¡a {Z §̀ÌU nrN>o XoIZm h¡ &’’ g_rjm H$s{OE & 
‘‘Planning is looking ahead and controlling is looking back.’’ Comment. 



290 8  

17. à^mdr g§JR>Z H$aZo go Amn Š`m g_PVo h¢ ? 

What do you understand by effective organising ? 

18. EH$ ì`dgm` g§JR>Z Ho$ {bE BboŠQ´>m°{ZH$ H$m°_g© Ho$ H$moB© Xmo bm^ ~VmBE & 
State any two advantages of electronic commerce to a business 

organisation. 

19. ^Vu Ed§ M`Z Ho$ ~rM Ho$ ^oX ~VmBE & 
Write the differences between recruitment and selection. 

20. ZoV¥Ëd Ho$ _hÎd H$m CëboI H$s{OE & 
Mention the importance of leadership. 

21. ‘‘g_Ýd` à~§YZ H$m gma h¡ &’’ g_PmBE & 
‘‘Coordination is the essence of management.’’ Explain. 

22. g_PmBE {H$ CËnmXH$Vm _| gwYma Ho$ {bE A{^àoaUm g§JR>Z H$s H¡$go _XX H$aVr h¡ & 
Explain how motivation helps an organisation to improve productivity. 

23. erf© ñVa Ho$ à~§YZ Ho$ _hÎdnyU© H$m`© {b{IE & 
Write the important functions of top level management. 

24. _yë`dmZ H$_©Mm[a`m| H$mo ~ZmE aIZo Ho$ {bE Š`m {H$`m Om gH$Vm h¡ ? H$moB© Xmo gwPmd 

Xr{OE & 
What can be done to retain valued employees ? Give any two suggestions. 

25. à~§YZ Ho$ {gÕmÝV X H$mo g§jon _| g_PmBE & 

Explain in brief Theory X of management. 

26. EH$ ì`dgm` Ho$ CËnmXm| Ho$ {dnUZ _| gyMZm àm¡Úmo{JH$s {H$g àH$ma ghm`Vm H$aVr h¡ ? 

g§jon _| g_PmBE & 

How does information technology help in marketing the products of a 

business ? Explain in brief. 
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IÊS> III 

SECTION III 

Bg IÊS> _| VrZ-VrZ A§H$m| Ho$ Mma àíZ h¢ & g^r àíZm| Ho$ CÎma Xr{OE & 3×4=12 

This section contains four questions carrying three marks each. Answer all the 

questions. 

27. à~§YZ EH$ H$bm VWm {dkmZ XmoZm| h¡ & g_PmBE & 

Management is both a science and an art. Explain. 

28. \o$`mob Ho$ à~§YZ Ho$ {gÕmÝVm| H$mo ~VmBE & 

State Fayol’s principles of management. 

29. g_Ýd` VWm gh`moJ _| AÝVa ~VmBE & 

Distinguish between coordination and cooperation. 

30. ZoVmAm| Am¡a à~§YH$m| Ho$ ~rM ^oX H$s{OE & 

Distinguish between leaders and managers. 

IÊS> IV 

SECTION IV 

Bg IÊS> _| nm±M-nm±M A§H$m| Ho$ VrZ àíZ h¢ & BZ_| go {H$Ýht Xmo àíZm| Ho$ CÎma Xr{OE & 5×2=10 
This section contains three questions carrying five marks each. Answer any two 

of these questions. 

31. g§àofÊm _| ~mYmAm| na EH$ ZmoQ> {b{IE & 
Write a note on barriers to communication. 

32. ‘‘gm_m{OH$ CÎmaXm{`Ëd à~§YH$m| H$m Xm{`Ëd h¡ {H$ do Bg àH$ma H$m`© H$a| {Oggo gånyU© 

g_mO H$m {hV hmo &’’ g_rjm H$s{OE & 
‘‘Social responsibility is the obligation of managers to act in ways that 

benefit the interests of society as a whole.’’ Comment. 



290 10  

33. A{YH$mam| Ho$ àË`m`moOZ go Amn Š`m g_PVo h¢ ? àË`m`moOZ Ho$ {gÕmÝVm| H$mo g§jon _| 

g_PmBE & 
What do you mean by delegation of authority ? Explain in brief the 

principles of delegation. 
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